WILLIAMSVILLE SOUTH
HIGH SCHOOL

Shared Decision Making Team—Goals

2017-2018

The mission of the williams-
ville South SPM Team is to
work toward providing a safe
and supportive Learning envi-
ronment, which fosters an lin-
crease bn student achievement,
mutual respeet, respowsibiLLtg,
eritical thinking and healthy
lifestyles. ALL students will be
offered the opportunity to be-
come decision-makers, Life-
long learners and dependable,

productive citizens,

2017-2018 South HS Goals

First, we will increase overall participation in our co-curricular program to
86% from 85% last year. This is setting the bar 1% higher than last year
and 6% higher than it was three years ago (we set the 2014-2015 goal at
80%).

Second, we have made it one of our goals this year to begin work on a
"Creativity Day" that will be implemented during the 2018-2019 school
year. Creativity Day will be a full day event in which students attend vari-
ous workshops designed to meet some their natural interests, as well as
focus on social emotional learning and character development.

Along with the above goals we will continue to incorporate SMART Goals
from each Data Team into our plan. Each Data Team has selected an
area of focus and will meet regularly to improve student learning.
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